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Hydes' Brewery Limited 

 

Strategic Report - Chairman's Statement 
 

 
 
The challenges facing the Hospitality sector have been well documented. Low consumer confidence and the on-
going ‘cost of living crisis’ inevitably impact the sales line. High cost inflation, another above inflation rise in the 
NMW, increased employer NI costs and continued higher energy costs than we have been used to historically 
make conversion of sales to profit ever more challenging. It is against these strong headwinds that we report 
turnover in the year at £41.2m which represents a modest 1% increase from the prior year. Operating profit declined 
given the factors mentioned above and as we made the conscious decision to continue to be mindful of offering 
value for money to our customer. 
 
Pub refurbishments continued in the year and contributed well to profit. Our estate continues to be maintained to a 
high level. Brewery volumes declined in the year predominantly due to a fall in contract brewing output whilst the 
tenanted estate continued to perform in line with expectations and prior year. 
 
Positive wet supplier negotiations were conducted in the year which benefitted us in the latter part of the financial 
year and will continue to benefit us in the new financial year.  
 
 
Financial Overview 
 
The Financial Year ended 29 March 2026, saw an operating profit before exceptional items of £1.7m and EBITDA 
before exceptional items of £4.1m. This was a decrease from the prior year in operating profit of £0.5m and EBITDA 
of £0.4m. 
 
The £0.8m noted in exceptional items relates to the impairment write off reflecting the estimated decrease in value 
of a small number of sites with the main impact being The Boathouse in Neston. Due to the dilapidated state of the 
building at The Boathouse, extensive building repair was required to bring the property up to a good standard. The 
estimated cost of this repair was £0.7m and this is the amount written off the existing book value. 
 
The Company will be looking to re-finance in the coming months.  
 
 
Managed Pub Estate and Accommodation 
 
Sales growth in the year was delivered through the performance of our Managed Estate. Overall Managed Pubs 
sales were 1% higher than prior year. On a like for like basis and excluding refurbished sites, sales were 3% above 
the prior year. Profit in the managed pub estate was £0.2m below the prior year, predominantly due to higher wage 
and energy costs. 
 
The Company continued its programme of investment in the Managed Estate. Schemes were completed at the Old 
Plough in Ashton-on-Mersey, which has been particularly successful, and the Bulls Head in Lymm. A significant 
refurbishment at the Boathouse in Neston commenced prior to the end of the financial year and will be completed 
in June 2026. 
 
The Company has secured a new lease at Alfreds, Macclesfield, on favourable terms.  
 
Occupancy levels of available rooms in the Abel Heywood and the Wilmslow Lodge remained strong at 85% and 
83% respectively for the year. 
 
 
Tenanted Pubs 
 
With similar significant cost challenges faced in the Tenanted sites, it was very pleasing to see the Tenanted sites 
perform largely in line with the prior year. We continued to support tenants by minimising rent and price increases 
where possible. 
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Hydes' Brewery Limited 

 

Strategic Report - Chairman's Statement (continued) 
 

 
Brewery 
 
After significant increases in volume at the brewery over the past two years, due to the success of a contract 
brewing agreement, volumes fell back slightly as anticipated.  
 
The permanent range of beer brands performed well, maintaining volumes with the prior year, whilst our seasonal 
nostalgic classic car themed range continued to be popular with our customers. 
 
Acquisitions/Disposals  
 
The Company continues to look for potential acquisitions that will provide a strong return and enhance the estate. 
Several  potential sites were looked at in the year but without any of them progressing to completion. The search 
will continue. 
 
In terms of disposals, The Red Lion in Leek was disposed of in August 2025 followed by the Sam Brooks in 
November 2025. 
 
People 
 
The success of Hydes is dependent on the performance of our people and I would again like to place on record my 
thanks to all our colleagues whose dedication to delivering outstanding hospitality to all our customers is recognised 
and appreciated by all.  
 
We continue to appreciate how important it is to understand how our staff think we are performing as a senior 
leadership team. In the year we continued to undertake employee surveys to obtain feedback and net promoter 
scores amongst our colleagues remain strong. Our EDI group has continued to meet on a regular basis to ensure 
Hydes’ is able to effectively promote equality, diversity and inclusion. 
 
 
Pension Scheme 
 
The pension scheme position improved in the year with no Company contributions required following the completion 
of the triennial review. The Company incurred £145k of expenses relating to the scheme in the year. The amounts 
recognised in the financial statements are set out in Note 22. 
 
The Board are looking at a potential buy out of the Final Salary Pension Scheme if suitable terms for the Company 
that also fully protect scheme members pensions can be arranged.  
 
Dividend 
 
A final dividend of £1.50 per share in relation to the year ended 30th March 2025, was paid in July 2025. The Board 
recommends a final dividend of £1.50 per share in the next financial year which, together with the interim dividend 
of 75p paid in December 2025, gives a total dividend of £2.25 per share (2025 - £2.25 per share) in relation to the 
current financial year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



4 

Hydes' Brewery Limited

Strategic Report - Chairman's Statement (continued) 

Outlook 

Strong headwinds remain for the new financial year and significant uncertainty exists, at the time of writing, as to 
the full impact of the geopolitical situation in the Middle East, though actions taken including, but not limited to, 
refurbishments and wet supplier re-negotiations will deliver some counter to those headwinds. We have a good 
portfolio of sites which are in very good condition and trading well, a brewery producing good volumes across a 
variety of quality beers and excellent food quality delivered by a dedicated and capable workforce, both in the pubs 
and at head office. 

I feel sure that all our colleagues will again rise to the many challenges ahead and continue to offer exceptional 
hospitality and quality products in all our sites such that we remain the pub of choice for our many customers. 

Finally, as I finish this my seventh and last Chairmans Report, I would like to place on record my thanks to the 
Board, the Shareholders and all colleagues in the business for their support during my tenure. It has been both a 
pleasure and a privilege. I will watch the progress of the business with interest and wish everyone involved every 
success for the future.  

Richard Lancaster, Non-Executive Chairman. 
18/06/2026
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Hydes' Brewery Limited 

 

Strategic Report - Board Report 
 

 
Business model 
 
The Company is a family-controlled brewery located at the Beer Studio, near Media City, Salford. Hydes has been 
brewing ale since 1863 and owns 29 managed and 15 tenanted pubs in North West England and North Wales. 
 
Hydes breaks down its operations into three segments: Managed Houses, Tenanted Houses and Brewery and 
Brands.  All operations are managed centrally from the brewery.  
 
Alongside the well-established traditional Hydes’ brands, Hydes aims to brew cask ales with an innovative edge 
and has now expanded the offer to include lager and craft keg products. Once brewed, our beer is distributed and 
sold into the Company's pub estate and to third party wholesalers and retailers. 
 
The Company's award winning Managed and Tenanted pubs range from high quality food houses to traditional wet 
led pubs.  
 
Strategy 
 
The key elements of the Company's medium-term strategy are to: 
 

• maintain and develop the existing Managed and Tenanted Pub estate to a high standard, and where 
appropriate diversify our customer offering by increasing sales from food and accommodation; 
 

• acquire good quality pubs, particularly with potential for accommodation, in areas with strong demographics 
and high disposable income, while disposing of those pubs with limited long-term futures; and 

 

• exploit the opportunity for sales to third party wholesalers and retailers afforded by the Beer Studio brewery. 
 
Financial review 
 
Turnover increased by 1.0% to £41.2m (2025 - £40.8m). The turnover increase was due to successful 
refurbishment projects, sales price increases and continued exceptional hospitality.  
 
Managed House turnover excluding transfer / disposals increased by £0.1m to £37.9m. Like for like profits in the 
Tenanted pubs at £0.6m decreased by £25k, primarily due to higher property costs. 
 
Overall, own brewed cask and keg volumes decreased by 10.9%. Volumes decreased by 6.8% in the pub estate, 
partly due to disposals in the year. Volumes of the new lager Helles outperformed Dock 4 in the prior year. There 
was a decrease of 16.7% in the Free Trade and Wholesale area which was the biggest contributor to the fall in 
own brewed volumes. 
 
Gross profit margin increased by 1.0% to 69.3% (2025 – 68.3%).  The increase in GP% was attributable to 
successful wet supplier negotiations, significant management focus on margins via retail audits, system 
improvements, menu development and employee incentives. 
 
Overall operating costs, excluding impairment and expenses related to the administration of the final salary pension 
scheme increased to £26.8m from £25.5m. The increase is due to higher fixed energy contracts costs, increases 
in National Minimum Wage and Employers’ NI and general inflationary increases. 

http://en.wikipedia.org/wiki/Cask_ale
http://en.wikipedia.org/wiki/North_West_England
http://en.wikipedia.org/wiki/North_Wales


 

6 

 

Hydes' Brewery Limited 

 

Strategic Report - Board Report (continued) 
 

Financial review (continued) 
 
The Company's routine review of pub and asset valuations resulted in a decrease in the overall valuation of the 
pub portfolio, a net impairment loss of £836k (2025 - £16k). Due to the dilapidated state of the building at The 
Boathouse, extensive building repair was required to bring the property up to a good standard. The estimated cost 
of this repair was £0.7m and this is the amount written off the existing book value. The value of the Pub estate in 
the balance sheet is historically costed and as a result this movement does not necessarily reflect the movement 
in value of the entire estate. Operating profit before fixed asset disposals was £0.9m (2025 - £2.2m). 
 
Interest payable decreased in the year to £587k (2025 - £624k) which was mainly caused by a reduction in rates. 
Interest rates started the year at 4.5% (2025 – 5.25%) and fell to 3.75% by the end of the financial year.  
 
The tax charge for the year decreased by £29k to £515k (2025 - £544k). The charge was reduced mainly due to 
lower profit in in the year. Further details of the tax charge can be found in note 10 of the financial statements. 
 
The Actuarial valuation in relation to the Company’s defined benefit pension scheme, resulted in an actuarial gain 
of £335k however, this was partially offset by a deferred tax charge of £84k.  
 
These results have meant that shareholders' funds have decreased to £20.7m from £21.2m.  
 
The Company's defined benefit pension scheme position is now an asset of £359k increasing from £22k in the prior 
year. Contributions of £145k (2025 - £154k) were paid to the Scheme during the year consisting entirely of scheme 
expenses with no additional Company direct cash contributions.  
 
The Company aims to have sufficient funds to capitalise on new acquisition opportunities and meet the operational 
requirements of the business. The Company's bank facilities are with Barclays and consist of a £16m revolving 
credit facility. An interest rate hedge on £8m of the debt is also in place for the duration of the facility. 
 
 
 
The Company's net debt position is as follows:  
 
  30 March Cash 29 March 
  2025 Flows 2026 
  £000s £000s £000s 
     
Cash at bank and in hand  2,081 (594) 1,487 
  _________ _________ _________ 
     
     
     
Bank loan due less than 1 year  - - - 
Bank loan due after 1 year  (12,900) 2,200 (10,700) 
  _________ _________ _________ 
     
  (10,819) 1,606 (9,213) 
  _________ _________ _________ 
 
The Company's mix of cash generating assets are expected to service and reduce debt in the coming years. 
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Hydes' Brewery Limited 
 

Strategic Report - Board Report (continued) 
 

 
Key performance indicators 
 2026 2025 
   
   
Managed House turnover excluding transfers / disposals (£m) 37.9 37.8 
   
Maintaining and growing revenues at managed houses is key to the continued 
success of our Company strategies. 

  

   
   
Like for Like Tenanted House Profit (£m) 0.6 0.6 
   
Understanding the profit trends in our tenanted houses is a key indicator of both 
the quality of the pubs and tenants. 

  

   
   
Own Brewed Cask and Keg Volumes (%age change) (10.9) (1.7) 
   
The volume of own brewed products is vital to maintaining operating efficiency 
in the Brewery and Brands area of the business.  Measuring the change in our 
own brewed volumes is the best method of achieving this aim. 

  

   
   
Gross Margin %age 69.3 68.3 
   
Gross Margin provides an indication of the quality of turnover growth and 
reflects the quality of the beers and pubs which we operate.  
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Hydes' Brewery Limited 
 

Strategic Report - Board Report (continued) 
 

 
Future Developments   
 
The Company will be monitoring the market for new trends and innovative products and keeping up to date with 
technological advances. This will facilitate enhanced communication and ensures the pub experience meets 
customer needs and expectations.  
 
As market conditions allow, the Company will look to acquire quality sites to complement the existing estate, whilst 
disposing of underperforming sites with no long-term future. 
 
It will also be looking to continue to diversify the products offered from the brewery to ensure it meets customer 
trends. The installation of kegging equipment and ability to increase capacity if required enables the Company to 
be flexible in its production. This extends the range of quality products available for our pub estate and wholesale 
customers. 
 
 
Principal risks and uncertainties 
 
The principal risks and uncertainties facing the Company are set out below.  It is not an exhaustive list of all risks 
and uncertainties. Some risks may be currently unknown and other risks currently regarded as immaterial could 
turn out to be material. 
 
Reduced consumer spending 
 
The Company's revenue is largely dependent on consumer spending which can be affected in numerous ways 
including the general economic environment, geopolitical uncertainty, competition, health and safety and the 
weather. Consumer spending is currently under pressure from levels of inflation above the Bank of England target, 
minimal interest rate cuts and general economic and geopolitical uncertainty culminating in a cost-of-living crisis. 
The Company seeks to minimise this risk with high service standards, robust health and safety procedures whilst 
exploiting its excellent locations and providing high quality food and drinks. 
 
Regulation 
 
Changes in regulation can have a significant impact on the Company's business.  Examples include changes in 
Beer Duty rate, Employer Rights Act, packaging regulation and increases to the minimum wage.  The Company 
seeks to mitigate these risks through continual consideration of operating procedures to ensure any cost increases 
arising from such changes can be mitigated through increases in productivity. 
 
Financial risk management 
 
The Company uses various financial instruments. These include loans, cash, preference shares and various items, 
such as trade debtors and trade creditors that arise directly from its operations.  The main purpose of these financial 
instruments is to raise finance for the Company's operations. 
 
The existence of these financial instruments exposes the Company to a number of financial risks, which are 
described in more detail on page 10 - 11. The directors review and agree policies for managing each of these risks.   
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Hydes' Brewery Limited 

Strategic Report - Board Report (continued) 

Streamlined Energy and Carbon Reporting 

Quantification and Reporting Methodology 

The Company has followed the 2019 HM Government Environmental Reporting Guidelines and has used the 2025 
UK Government's Conversion Factors for Company Reporting. The Company has used an operational approach 
to define its boundary.  

The primary source for energy consumption is invoices and supplier interval data. The electricity and gas data has 
been recorded over a 12-month period from April 2025 to March 2026. The data was collated directly from monthly 
invoices and has been validated by World Kinect Energy Services. The reporting spreadsheet provides a 
breakdown of monthly and annual consumption for each meter in kWh.  

Transport data was provided by the Company and has been outlined according to fuel spend as mileage/litres used 
has not been recorded. Fuel cost has then been used along with an average of fuel cost to calculate litres consumed 
and carbon emissions throughout the year. Average fuel prices have been taken from the official Government 
website for fuel prices. 

Energy Efficiency 

During the year, the Company has continued to monitor and review its energy usage and associated carbon dioxide 
emissions and is focussed on driving further energy efficiency improvements across all sites.  

To conserve energy, the Company has created a sustainability steering group that meets quarterly. The Company 
has also introduced an energy-saving trial at two sites, using technology to monitor and control energy so it is only 
used when required. If successful the technology will be introduced at further sites across the estate. 

The Company continues to review energy usage and associated carbon dioxide emissions.  EV chargers and solar 
panels have been installed at the brewery site and also at the Coach and Four.  In addition, an ESOS audit has 
been carried out and the Company arranges for a tree to be planted every year for each of its employees. The 
Company continues to operate a biomass boiler at the Stamford Bridge site. Please note kWh generated under 
biomass has not been added to gross energy consumption.  

Energy and Emissions Summary 

Units 2026 2025 

Emissions from combustion of gas (Scope 1) tCO2e 800 800 
Emissions from combustion of fuel for transport 
purposes (Scope 1)  

tCO2e 18 16 

Emissions from electricity (Scope 2)  tCO2e 751 856 

Total Gross (based on above)  tCO2e 1,569 1,671 
Energy consumption used to calculate above emissions    kWh 8,476,269 8,463,740 

Intensity Metric Turnover (£M)  41.2 40.8 
Intensity Ratio  tCO2/turnover (£M) 38.1 41.0 

Approval 

The Strategic Report was approved on behalf of the Board by 

SW MOLLITT, Finance Director

18/06/2026 
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Hydes' Brewery Limited 
 

Directors' Report 
 

 
The Directors submit their report together with financial statements for the 52 weeks ended 29 March 2026. 
 
Profit/(loss) and dividends   
 2026 2025 
 £ £ 
   
The (loss) / profit attributable to members amounted to  
out of which has been paid: 

(370,640) 860,739 

   
Final dividend of £1.50 per share (2025 - £1.35) (300,005) (270,004) 
Interim dividend paid £0.75 per share (2025 - £0.75) (150,002) (150,002) 
 _________ _________ 
   
 (820,647) 440,733 
 _________ _________ 
 
Following the solid results in the year, the Board recommends a final dividend of £1.50 to be paid in July 2026. 
 
Directors 
 
A full list of directors is included on page 1 of the Annual Report and Financial statements. 
 
No director has or had any material interests in any contract to which the Company was party to. 
 
Financial risk management objectives and policies 
 
The Company uses various financial instruments. These include loans, cash, preference shares and various items, 
such as trade debtors and trade creditors that arise directly from its operations.  The main purpose of these financial 
instruments is to raise finance for the Company's operations. 
 
The existence of these financial instruments exposes the Company to a number of financial risks, which are 
described in more detail below. The directors review and agree policies for managing each of these risks and they 
are summarised below.  These policies have remained unchanged from the previous year. 
 
Liquidity risk 
 
The Company seeks to manage financial risk by ensuring that significantly more than sufficient liquidity is available 
to meet foreseeable needs and to invest cash assets safely and profitably. 
 
At 29 March 2026 £10,700,000 was drawn of a committed loan facility of £16,000,000 due to expire in June 2027. 
The cash in hand balance at 29 March 2026 was £1,486,812  (2025 - £2,080,526). 
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Hydes' Brewery Limited 

 

Directors' Report (continued) 
 

 
Interest rate risk 
 
The Company finances its operations through a mixture of retained profits, bank borrowings and preference shares. 
The Company's exposure to interest rate fluctuations on its borrowings is managed by the use of an interest rate 
swap which restricts the interest rate charged to a fixed rate.  At 29 March 2026 hedging was in place on £8,000,000 
of borrowings. 
 
All transactions in hedging instruments are undertaken to manage the risks arising from underlying business 
activities and no transactions of a speculative nature are undertaken. 
 
The interest rate exposure of the financial assets and liabilities of the Company as at 29 March 2026 is shown in 
the table below.  The table includes trade debtors and creditors as these do not attract interest and are therefore 
subject to fair value interest rate risk. 
 
 Fixed Floating Zero Total 
 £'000 £'000 £'000 £'000 
     
Financial assets:     
Cash - 1,487 - 1,487 
Trade debtors (note 16) - - 287 287 
Trade loans (note 14) - - 16 16 
 _______ _______ _______ _______ 
     
 - 1,487 303 1,790 
 _______ _______ _______ _______ 
     
Financial liabilities:     
Bank loans 8,000 2,700 - 10,700 
Trade creditors (note 17) - - 345 345 
4.2% Preference shares 80 - - 80 
 _______ _______ _______ _______ 
     
 8,080 2,700 345 11,125 
 _______ _______ _______ _______ 
 
Credit risk 
 
The Company's principal financial assets are cash, trade debtors and trade loans. The principal credit risk arises 
from trade debtors and trade loans. 
 
In order to manage credit risk, limits are set for customers based on a combination of payment history and third-
party credit references. Credit limits are reviewed by the Company on a regular basis in conjunction with debt 
ageing and collection history. 
 
Loan risk is managed by reviewing the financial stability of the borrower and the value of the assets available for 
the taking of security which is taken by way of a charge wherever possible or personal guarantees. Some low value 
loans are unsecured.    
 
Charitable and political contributions 
 
Direct donations to charitable organisations amounted to £nil (2025 - £5,957).  In addition, charitable fundraising 
through managed public houses amounted to approximately £17,600 (2025 - £12,000 ).  No political donations 
were made by the Company during the year (2025 - Nil). 
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Hydes' Brewery Limited 

 

Directors' Report (continued) 
 

 
Employee involvement 
 
The Company believes it is important to keep employees involved and informed of appropriate matters affecting 
them and the Company.  This is achieved by: 
 

• holding team meetings on a regular basis for consultation and the provision of information; 

• holding quarterly Company meetings with house managers for consultation and communication and requiring 
house managers to meet with their own staff on a regular basis with the same objectives; 

• encouraging employees to participate in cross departmental projects; 

• organising house manager conferences every 6 months to communicate Company performance and update       
on upcoming projects; 

• distributing numerous employee surveys throughout the year; 

• holding regular induction focus group and EDI committee meetings. 
 
Disabled persons 
 
Full and fair consideration is given to disabled persons when considering their employment / continuing 
employment, bearing in mind their aptitudes and abilities. Hydes is an equal opportunities employer and it is 
Company policy that it will make every effort to ensure there is no discrimination regarding the employment, training, 
development and promotion of disabled persons. 
 
Section 172 Statement 
 
The Company is a vertically integrated pub and brewery business which depends on the trust and confidence of 
its stakeholders to operate sustainably in the long term. The Company seeks to put its customers’ best interests 
first, invests in its employees, supports the communities in which it operates and strives to generate sustainable 
profits for shareholders.  
 
During the year the Board has made a number of decisions relating to its key stakeholders these include: 

• evaluating which sites to refurbish during the year and whether to progress site disposals or acquisitions; 

• benchmarking of prices against competitors to ensure customer value; 

• regular Sustainability and Equality, Diversity and Inclusion committee meetings; 

• numerous events across the pub estate to engage with the local community; 

• paying suppliers on time and in full for all non-disputed amounts; 

• communicating with our shareholders during the year, detailing the actions that have been taken to protect the 
Company and the financial performance; 

• forecasting cashflow and hedging a proportion of debt to manage the funds available and interest rate volatility; 

• payment of a final dividend after the year end and an interim dividend during the year. 
 

Employees 
 
Employees are crucial to the success of a business that provides hospitality to the public. The Company values its 
employees very highly and seeks to keep them well informed, properly engaged and suitably rewarded via 
competitive pay and benefits. Regular communication is maintained via a variety of methods. Staff surveys are 
undertaken to afford employees the opportunity to feedback to the Company and highlight any issues. An employee 
assistance phone service and wellbeing app are available to employees to help them through difficult periods of 
their life. Employees are entitled to discounts on food in our Managed pubs. The Company is committed to the 
training and development of its staff and has programmes in place with a renewed focus of understanding employee 
aspirations and helping them to progress in their career with Hydes. In the next financial year the Company is 
introducing a new workforce management system improving communication and transparency for all employees. 
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Hydes' Brewery Limited 

 

Directors' Report (continued) 
 

 
Customers 
 
As a Company, Hydes is continually striving to provide an excellent experience for our customers to ensure they 
leave our sites happy and keen to return. This is achieved by providing high quality products and great customer 
service in a comfortable environment to ensure the customer has an enjoyable experience. Cost rises are 
increasingly being incurred by the Company and inevitably a proportion of this increase will be passed on to our 
customers. Engagement with and feedback from customers is achieved in a number of different ways ranging from 
monitoring software, face-to-face interaction, social media communication and feedback via websites. The 
Company sees this engagement as imperative to the success of the business. 
 
Suppliers  
 
The Company has established long lasting partnerships with its suppliers to ensure it receives quality services or 
products at competitive pricing. This is achieved through medium term contracts, regular communication and 
adhering to contractual arrangements.  
 
Shareholders 
 
The Ordinary and B Ordinary shareholders are kept informed of the performance of the Company at annual 
meetings and via the annual accounts.  
 
The Directors of the Company have acted in accordance with their duties codified in law, which include their duty 
to act in the way in which they consider, in good faith, would be most likely to promote the success of the Company  
for the benefit of its members as a whole, having regard to the stakeholders and matters set out in section 172(1) 
of the Companies Act 2006. Section 172 considerations are embedded in decision making at Board level and 
throughout the Company. Issues, factors and stakeholders which the Directors have considered when discharging 
their duty under section 172(1) are detailed throughout this report. 
 
Specific steps have been undertaken to ensure stakeholder interests are considered in all aspects of Board 
decisions, these include: 

• operation of robust Corporate Governance policies (further details on page 16); 

• a separate Remuneration Committee to ensure that the risk of any excessive rewards or behaviours arising 
from target-based remuneration is mitigated; 

• an Audit Committee to review the findings of the Annual Audit, ensure the Company has robust processes 
and controls and investigate any areas of concern that could affect key stakeholders; 

• IT Steering Group attended by Directors to review the robustness of the IT infrastructure and security. 
 
Unstable economic conditions continued to prevail in the year creating a significant challenge for the Company. 
Throughout that time the Company sought to be as transparent as possible and keep all its key stakeholders up to 
date as necessary. It is hoped that the economic outlook will improve and the Company can look to the future with 
confidence. 
 
Going concern 
 
The Company has performed in line with its expectations in the year. Geopolitical uncertainty remains an issue 
with ongoing and recent wars in Ukraine and the Middle East. These conflicts have had a destabilising effect on 
global markets and it is expected an increase in inflation and interest rates are expected to follow. Business 
confidence still remains low due to the National Insurance rate and threshold changes, high UK energy prices and 
potential onerous legislative changes in the Employment Rights Act.  
 
The Company has produced forecasts for a period covering one year from the date of signature of these financial 
statements. The Directors have performed reverse stress testing which includes assumptions modelling the profit 
and cash forecasts at different revenue percentages to reflect the impact of economic conditions not improving and 
affecting consumer spending. The forecasts show that the Company will still maintain significant headroom under 
the current banking facility and should sales levels fall, actions and mitigations are in place to react to ensure 
covenants should not be breached.  
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Hydes' Brewery Limited

Directors' Report (continued) 

Going concern (continued) 

A bank revolving credit facility of £16m has been agreed with Barclays which will expire in June 2027. The £8m 
interest rate swap is also in place until June 2027. Leverage and interest rate covenants have been set as part of 
the new facility and they were comfortably satisfied in the year. 

As part of the annual impairment review of the pub and asset values, the Company has written off £835,953 
including £0.7m relating to the repair work required at the Boathouse . This review was carried out on the basis of 
realisable value and trading conditions expected in the next financial year. The Company recognises that there is 
uncertainty in the realisable value and levels of trade in the short to medium  
term. Many of the Company’s portfolio of properties were purchased over the 160-year history of Hydes’ Brewery. 
As a result, the total realisable value of these would be likely to significantly exceed the historic cost value included 
in the statutory accounts.  

The financial statements have been prepared on a going concern basis in light of the long-range forecasts prepared 
and the cash facilities of at least £16m currently available, of which £10.7m has been drawn down by 29 March 
2026.  We note the net current liabilities position as shown in the balance sheet but are able to meet our financial 
obligations as they fall due. Having already negotiated the recent turbulent years and recorded profits in line with 
forecasts in the current financial year, the Company believes it is well placed to trade effectively in the future. 

Signed on behalf of the Board 

A MAYERS, Managing Director 
The Beer Studio, 30 Kansas Avenue, Salford, M50 2GL 
18/06/2026
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Hydes' Brewery Limited 

 

Directors' responsibilities statement 
 

 
The Directors are responsible for preparing the strategic report, directors' report and the Annual Report and 
Financial statements in accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the directors to prepare financial statements for each financial year.  Under that law the 
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted 
Accounting Practice (United Kingdom Accounting Standards and applicable law).  Under company law the directors 
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state 
of affairs of the Company and of the profit or loss of the Company for that period. 
 
In preparing these financial statements, the directors are required to: 
 

• select suitable accounting policies and then apply them consistently; 
 

• make judgements and accounting estimates that are reasonable and prudent; 
 

• state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 
 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
company will continue in business. 

 
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the 
Company's transactions and disclose with reasonable accuracy at any time the financial position of the Company 
and enable them to ensure that the financial statements comply with the Companies Act 2006.  They are also 
responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities. 
 
In so far as the directors are aware: 
 

• there is no relevant audit information of which the Company's Auditors are unaware; and 
 

• the Directors have taken all steps that they ought to have taken to make themselves aware of any relevant 
audit information and to establish that the auditors are aware of that information. 
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Hydes' Brewery Limited 

 

Corporate Governance  

 

 
The Board 
 
The Board has implemented a framework for Corporate Governance which it believes is appropriate to the 
Company. 
 
During the year, the Board was headed by the Chairman and included four executive and one non-executive 
director. After the year end, Paul Jefferies moved from an executive to a non-executive director.  The Board meets 
every month to consider management accounts, major capital acquisitions and disposals, risk management 
policies, health and safety issues, cash flow, budgets and strategy. 
 
Audit Committee 
 
The Board has established an Audit Committee to assist the Board in fulfilling its corporate oversight and risk 
management activities and system of internal control.  The Audit Committee will regularly monitor and review the 
auditor's independence, objectivity and effectiveness. The Committee meets with the auditors prior to the 
commencement of the audit and considers all reports and management letters received from the auditors. 
 
Remuneration Committee 
 
The Remuneration Committee, having taken appropriate advice, determines on behalf of the Board, the 
remuneration package of all the directors. 
 
The Committee aims to set remuneration packages at a level to attract, retain and motivate executive directors of 
the calibre to oversee the operations of the business. 
 
Basic salaries are set by taking into account salary levels within similar businesses with which the Company 
competes and the Committee is also sensitive to salary levels within the wider business community. 
 
Investor Relations 
 
The holders of the Ordinary and “B” Ordinary shares receive annual financial statements and are invited to meet 
separately, on an interim occasion each year, with the Chairman and the Board when a financial update is given.  
The Ordinary shareholders are encouraged to attend the Annual General Meeting which is usually held in July. 
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Hydes' Brewery Limited 
 

Independent Auditor's Report to the members of Hydes' Brewery Limited 

 

Opinion 

We have audited the financial statements of Hydes’ Brewery Limited (the ‘company’) for the year ended 29 March 
2026 which comprise of the Income Statement, Statement of Comprehensive Income, Balance Sheet, Statement 
of Changes in Equity, Statement of Cashflows and notes to the financial statements, including material accounting 
policy information. 

The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”  
(United Kingdom Generally Accepted Accounting Practice). 

 

In our opinion, the financial statements: 

• give a true and fair view of the state of the company’s affairs as at 29 March 2026 and of loss for the year then 
ended;  

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the “Auditor’s responsibilities for the audit 
of the financial statements” section of our report. We are independent of the company in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for issue.  

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the 
relevant sections of this report. 

 

Other information 

The other information comprises the information included in the annual report, other than the financial statements 
and our auditor’s report thereon. The directors are responsible for the other information contained within the annual 
report.  Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements, or our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial 
statements themselves. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. 

We have nothing to report in this regard. 
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Hydes' Brewery Limited 
 

Independent Auditor's Report to the members of Hydes' Brewery Limited (continued) 
 

 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the strategic report and the directors’ report for the financial year for which the financial 
statements are prepared is consistent with the financial statements; and 

• the strategic report and the directors’ report have been prepared in accordance with applicable legal 
requirements. 

 

Matters on which we are required to report by exception 

In light of the knowledge and understanding of the company and its environment obtained in the course of the audit, 
we have not identified material misstatements in the strategic report or the directors’ report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit have not been received 
from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of directors’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 

 

Responsibilities of Directors 

As explained more fully in the directors’ responsibilities statement set out on page 15, the directors are responsible 
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for 
such internal control as the directors determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic 
alternative but to do so. 

 

Auditor’s responsibilities for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of the financial statements.  

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud.  

Based on our understanding of the company and its industry, we considered that non-compliance with the following 

laws and regulations might have a material effect on the financial statements: employment regulation, health and 

safety regulation, anti-money laundering regulation.  
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Hydes' Brewery Limited 
 

Independent Auditor's Report to the members of Hydes' Brewery Limited (continued) 
 

 

To help us identify instances of non-compliance with these laws and regulations, and in identifying and assessing 
the risks of material misstatement in respect to non-compliance, our procedures included, but were not limited to: 

• Inquiring of management and, where appropriate, those charged with governance, as to whether the company 
is in compliance with laws and regulations, and discussing their policies and procedures regarding compliance 
with laws and regulations; 

• Inspecting correspondence, if any, with relevant licensing or regulatory authorities; 

• Communicating identified laws and regulations to the engagement team and remaining alert to any indications 
of non-compliance throughout our audit; and 

• Considering the risk of acts by the company which were contrary to applicable laws and regulations, including 
fraud.   

We also considered those laws and regulations that have a direct effect on the preparation of the financial 
statements, such as tax legislation, pension legislation, the Companies Act 2006.  

In addition, we evaluated the directors’ and management’s incentives and opportunities for fraudulent manipulation 
of the financial statements, including the risk of management override of controls, and determined that the principal 
risks were related to posting manual journal entries to manipulate financial performance, management bias through 
judgements and assumptions in significant accounting estimates, in particular in relation to, revenue recognition 
(which we pinpointed to the cut-off assertion), and significant one-off or unusual transactions.  

Our audit procedures in relation to fraud included but were not limited to: 

• Making enquiries of the directors and management on whether they had knowledge of any actual, suspected 
or alleged fraud; 

• Gaining an understanding of the internal controls established to mitigate risks related to fraud; 

• Discussing amongst the engagement team the risks of fraud; and 

• Addressing the risks of fraud through management override of controls by performing journal entry testing. 

There are inherent limitations in the audit procedures described above and the primary responsibility for the 
prevention and detection of irregularities including fraud rests with management. As with any audit, there remained 
a risk of non-detection of irregularities, as these may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal controls. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s 
report. 

 

Use of the audit report 

This report is made solely to the company’s members as a body in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members those 
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s 
members as a body for our audit work, for this report, or for the opinions we have formed. 

 
 
 
 
John Daly (Senior Statutory Auditor)  
For and on behalf of  
Forvis Mazars LLP 
Chartered Accountants and Statutory Auditor 
One St. Peter’s Square 
Manchester 
M2 3DE 
 
 
 
 

http://www.frc.org.uk/auditorsresponsibilities
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Hydes' Brewery Limited 
 

Income statement for the 52 weeks ended 29 March 2026 
 

 
 Note 2026 2025 
  £ £ 
    
Turnover 3 41,187,527 40,805,736 
    
Cost of sales  (12,654,235) (12,925,115) 
  _________ _________ 
    
Gross profit  28,533,292 27,880,621 
    
Distribution expenses  (361,087) (347,566) 
Selling expenses  (24,007,892) (23,123,793) 
Administration expenses (including exceptional items)  (3,261,441) (2,216,554) 
  _________ _________ 
    

Operating profit before exceptional items 3 1,738,825 2,209,086 
Exceptional items 4 (835,953) (16,378) 
  _________ _________ 
    

Operating profit 3 902,872 2,192,708 
    
(Loss)/gain on disposal of assets 4 (201,245) 10,054 
  _________ _________ 
    
Profit on ordinary activities before interest and taxation  701,627 2,202,762 
    
Interest receivable 7 41,985 40,406 
Interest payable 8 (587,399) (624,115) 
Other finance costs 9 (11,717) (214,185) 
  _________ _________ 
    
Profit on ordinary activities before taxation  144,496 1,404,868 
    
Tax on profit on ordinary activities 10 (515,137) (544,129) 
  _________ _________ 
    
(Loss)/profit for the financial year  (370,641) 860,739 
  _________ _________ 
    
Basic and diluted (loss)/profit per share 12 (185.3p) 430.4p 
  _________ _________ 
 
Statement of comprehensive income 
 
(Loss)/profit for the year (370,641) 860,739 
   
Actuarial gain on defined benefit scheme 335,000 134,000 
   
Tax on movement in actuarial gain on defined benefit scheme (83,750) (33,500) 
 _________ _________ 
   
Total comprehensive (loss)/profit for year (119,391) 961,239 
 _________ _________ 
 
 
The notes on pages 24 to 41 form part of these financial statements. 
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Hydes' Brewery Limited 

Balance Sheet at 29 March 2026 (Registered in England and Wales No. 126186) 

Note 2026 2025 
£ £ 

Fixed assets 
Tangible assets 13 36,361,350 38,578,344 
Investments 14 15,695 20,722 

_________ _________ 

36,377,045 38,599,066 
_________ _________ 

Current assets 
Stocks 15 677,013 704,709 
Debtors: amounts falling due within one year 16 1,292,711 1,814,089 
Cash at bank and in hand 1,486,812 2,080,526 

_________ _________ 

3,456,536 4,599,324 

Creditors: amounts falling due within one year 17 (5,060,147) (5,583,798) 
_________ _________ 

Net current liabilities (1,603,611) (984,474) 
_________ _________ 

Total assets less current liabilities 34,773,434 37,614,592 

Creditors: amounts falling due after more than one year 18 (10,818,889) (13,030,221) 

Provision for liabilities and charges 20 (3,641,754) (3,365,183) 
_________ _________ 

Net assets excluding pension liabilities 20,312,791 21,219,188 

Pension asset  22 359,000 22,000 
_________ _________ 

Net assets including pension liabilities 20,671,791 21,241,188 
_________ _________ 

Capital and reserves 
Share capital 23 200,003 200,003 
Profit and loss account 20,471,788 21,041,185 

_________ _________ 

Shareholders' funds 20,671,791 21,241,188 
_________ _________ 

The financial statements were approved and authorised for issue by the board and signed on its behalf 

R LANCASTER, Chairman 
SW  MOLLITT, Finance Director
18/06/2026 

The notes on pages 24 to 41 form part of these financial statements. 
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Hydes' Brewery Limited 

 

Statement of changes in equity at 29 March 2026  
 

 
 2026 2026 2026 2025 2025 2025 

 Share 
capital 

Profit and 
loss 

account 

Total 
Equity 

Share 
capital 

Profit and 
loss 

account 

Total 
Equity 

 £ £ £ £ £ £ 

       

At the start of the year 200,003 21,041,185 21,241,188 200,003 20,499,952 20,699,955 

Comprehensive income 
for the year 

      

(Loss)/profit for the 
financial year 

- (370,641) (370,641) - 860,739 860,739 

 _________ _________ _________ _________ _________ _________ 

Actuarial gain on defined 
benefit scheme - 335,000 335,000 - 134,000 134,000 
       

Tax on movement in 
actuarial gain on defined 
benefit scheme - (83,750) (83,750) - (33,500) (33,500) 
 _________ _________ _________ _________ _________ _________ 

Other comprehensive 
gain for the year - 251,250 251,250 - 100,500 100,500 
 _________ _________ _________ _________ _________ _________ 

       

Total comprehensive 
loss / income for the 
year - (119,391) (119,391) - 961,239 961,239 
 _________ _________ _________ _________ _________ _________ 

       

Contributions by and 
distributions to owners 

      

       

Dividends - (450,006) (450,006) - (420,006) (420,006) 

 _________ _________ _________ _________ _________ _________ 

Total contributions by 
and distributions to 
owners - (450,006) (450,006) - (420,006) (420,006) 
 _________ _________ _________ _________ _________ _________ 

       

At the end of the year 200,003 20,471,788 20,671,791 200,003 21,041,185 21,241,188 

 _________ _________ _________ _________ _________ _________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 24 to 41 form part of these financial statements.  
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Hydes' Brewery Limited 
 

Cash Flow Statement for the 52 weeks ended 29 March 2026 
 

 
  2026 2025 
  £ £ 
Cash flows from operating activities    
Profit for the financial year   (370,641) 860,739 
Adjustments for:    
Depreciation, impairment and amortisation of fixed assets 13 3,199,127 2,310,713 
Net fair value (gain)/loss recognised in profit or loss  (16,324) 167,517 
Net interest payable  573,455 630,377 
Current tax charge 10 322,316 (141,516) 
Decrease/(increase) in trade and other debtors 16 349,821 (372,952) 
Increase in stocks 15 27,696 (3,554) 
(Decrease)/increase in trade and other creditors 17 (891,327) 1,267,687 
Deferred tax charge 20 192,821 685,645 
Loss/(profit) on disposal of assets  201,245 (10,054) 
 

 _________ _________ 
    

Cash from operations  3,588,189 5,394,602 
  _________ _________ 
    

Taxation repaid/(paid)  175,544 (287,930) 
  _________ _________ 
    

Net cash generated from operating activities  3,763,733 5,106,672 
  _________ _________ 
    

Proceeds from sale of tangible fixed assets  1,109,338 10,054 
Purchases of tangible fixed assets 13 (2,292,716) (2,752,549) 
Interest received 7 41,985 40,406 
Trade loan granted 14 (11,297) (10,672) 
Trade loan repayments 14 16,324 7,790 
  _________ _________ 
    

Net cash used in investing activities  (1,136,366) (2,704,971) 
  _________ _________ 
    

Equity dividends paid  (450,006) (420,006) 
Interest paid 8 (567,715) (615,755) 
New bank loans 18 - - 
Bank loans repaid  (2,200,000) (200,000) 
Debt issue costs incurred  - (57,407) 
Dividends paid on shares classes as financial liabilities 8 (3,360) (3,360) 
  _________ _________ 
    

Net cash used in financing activities  (3,221,081) (1,296,528) 
  _________ _________ 
    
Net (decrease)/increase in cash and cash equivalents  (593,714) 1,105,173 
Cash and cash equivalents at beginning of year  2,080,526 975,353 
  _________ _________ 
    

Cash and cash equivalents at end of year  1,486,812 2,080,526 
  _________ _________ 
Cash and cash equivalents comprise:    
Cash at bank and in hand  1,486,812 2,080,526 
  _________ _________ 
    

  1,486,812 2,080,526 
  _________ _________ 
 
 
The notes on pages 24 to 41 form part of these financial statements. 
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Hydes' Brewery Limited 
 

Notes to the Accounts 
 

 
1 Accounting policies 

 
Hydes' Brewery Limited is a company incorporated in England & Wales under the Companies Act. The 
address of the registered office is given on page 1 and the nature of the Company's operations and its principal 
activities are set out in the strategic report. The financial statements have been prepared in accordance with 
FRS 102, the Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland. The 
Company is limited by shares. The preparation of financial statements in compliance with FRS 102 requires 
the use of certain critical accounting estimates. It also requires Company management to exercise judgement 
in applying the Company's accounting policies.   
 
The following principal accounting policies have been applied: 
 
Accounting date 
 
Financial statements are drawn up to the Sunday closest to 31 March.  The period covered is therefore the 
52 weeks ended 29 March 2026 and the comparative figures relate to the 52 weeks ended 30 March 2025. 
 
Turnover 
 
Turnover is stated at the fair value of the consideration receivable and comprises sales to outside customers 
including Excise duty, rents and other trading income but excludes Value Added Tax. Turnover is recognised 
when the significant risks and benefits of ownership have transferred to the buyer. 
 
Revenue from food and drink sales in the managed house pubs is recognised at the point of sale to the 
customer.  Accommodation revenue is recognised when the rooms are occupied. 
 
Revenue in relation to machine income is recognised at the point at which the sales occur. 
 
Sales of products to tenants and other third parties are recognised when products are delivered and the risks 
and benefits are transferred to the buyer. Rents receivable are recognised on a straight-line basis over the 
period of the tenancy. 

 
Tangible fixed assets and depreciation 
 
Tangible fixed assets are stated at purchase cost, together with any incidental costs of acquisition less 
accumulated depreciation. 
 
Freehold land is not depreciated.  Freehold and long leasehold properties are depreciated so as to write off 
the difference between their carrying value and residual value over the useful economic life.  Depreciation is 
calculated to write down the cost of other tangible fixed assets over their useful economic lives on the stated 
bases: 
 

 Short leasehold property - period of lease 
 Long leasehold property  - 2% straight line of depreciable value of property 
 Freehold property - 2% straight line of depreciable value of property 
 Plant and machinery - 10% reducing balance or 5% - 33% straight line 

 
Assets under construction are carried at historical cost and are not depreciated until they come into use. 
 
Residual values are based on prices prevailing at the date of acquisition, there is no depreciable amount 
where residual values are the same or exceed carrying value.
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Hydes' Brewery Limited 
 

Notes to the Accounts (continued) 
 

 
1 Accounting policies (continued) 
 

Impairment of fixed assets 
 
Assets that are subject to depreciation or amortisation are assessed at each reporting date to determine 
whether there is any indication that the assets are impaired.  Where there is any indication that an asset may 
be impaired, the carrying value of the asset is tested for impairment.  An impairment loss is recognised for the 
amount by which the asset's carrying amount exceeds its recoverable amount.  The recoverable amount is 
the higher of an asset's fair value less costs to sell and value in use.  For the purposes of assessing 
impairment, assets are grouped at the lowest levels for which there are separately identifiable cash flows.   
 
When the carrying values of fixed assets are written down by any impairment amount, the loss is recognised 
in the profit and loss account in the period in which it is incurred. Should circumstances or events change and 
give rise to a reversal of a previous impairment loss, the reversal is recognised in the profit and loss account 
in the period in which it occurs and the carrying value of the asset is increased.  
 
The increase in the carrying value of the asset will only be up to the amount that it would have been had the 
original impairment not occurred.  
 
Financial instruments 
 
The Company enters into basic financial instrument transactions that result in the recognition of financial 
assets like trade and other accounts receivable and payable and loans from banks and other third parties. 
Financial liabilities and equity instruments are initially measured at the amount of the net proceeds received. 
Financial liabilities and equity are classified according to the substance of the financial instrument's contractual 
obligations, rather than the financial instrument's legal form. Financial assets that are measured at cost and 
amortised cost are assessed at the end of each reporting period for objective evidence of impairment. If 
objective evidence of impairment is found, an impairment loss is recognised in the Statement of 
comprehensive income. 
 
Derivatives, including interest rate swaps, are not basic financial instruments. Derivatives are initially 
recognised at fair value on the date a derivative contract is entered into and are subsequently re-measured 
at their fair value. Changes in the fair value of derivatives are recognised in profit or loss in finance costs or 
income as appropriate. The Company does not currently apply hedge accounting for interest rate derivatives. 
 
Stocks 
 
Stocks are stated at the lower of cost and net realisable value. Out of date or obsolete stock that has not been 
written off will be impaired to reflect no realisable value. 
 
Cost includes purchase, transport and handling costs calculated on a first-in first-out basis and for beer in 
process includes appropriate production overheads.  Net realisable value means estimated selling price less 
all further costs to completion and all costs to be incurred in marketing, selling and distribution. 
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Hydes' Brewery Limited 
 

Notes to the Accounts (continued) 
 

 
1 Accounting policies (continued) 

 
Current and deferred taxation 
 
The tax expense for the period comprises current and deferred tax.  Tax is recognised in profit or loss, except 
that a charge attributable to an item of income or expense recognised as other comprehensive income or to 
an item recognised directly in equity is also recognised in other comprehensive income or directly in equity 
respectively. 
 
The current income tax charge is calculated on the basis of tax rates and laws that have been enacted or 
substantively enacted by the reporting date in the countries where the company's subsidiaries operate and 
generate taxable income. 
 
Deferred balances are recognised in respect of all timing differences that have originated but not reversed by 
the balance sheet date, except: 
 

• the recognition of deferred tax assets is limited to the extent that it is probable that they will be recovered 
against the reversal of deferred tax liabilities or other future taxable profits; 

• any deferred tax balances are reversed if and when all conditions for retaining associated tax allowances 
have been met; and 

• where timing differences relate to interests in subsidiaries, associates, branches and joint ventures and 
the Company can control their reversal and such reversal is not considered probable in the foreseeable 
future. 

 
Deferred tax balances are not recognised in respect of permanent differences except in respect of business 
combinations, when deferred tax is recognised on the differences between the fair values of assets acquired 
and the future tax deductions available for them and the differences between the fair values of liabilities 
acquired and the amount that will be assessed for tax.  
 
Deferred income tax is determined using tax rates and laws that have been enacted or substantively enacted 
by the reporting date. 
 
Retirement benefits 
 
Contributions to the Company's defined contribution pension scheme are charged to profit or loss in the year 
in which they become payable. 
 
The Company operates a defined benefit pension scheme. The difference between the fair value of the assets 
held in the defined benefit pension scheme and the scheme's liabilities measured on an actuarial basis using 
the projected unit method are recognised in the Company's balance sheet as a pension asset or liability as 
appropriate.  The carrying value of any resulting pension scheme asset is restricted to the extent that the 
Company is able to recover the surplus either through reduced contributions in the future or through refunds 
from the scheme. 
 
 
Investments 
 
Trade loans investments are held at fair value. 
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Hydes' Brewery Limited 
 

Notes to the Accounts (continued) 
 

 
1 Accounting policies (continued) 

 
Leased assets 
 
Finance leases 
 
Leases are classified as finance leases when the terms of the lease transfer substantially all the risks and 
rewards of ownership of the leased asset to the Group. All other leases are classified as operating leases. 
 
Assets held under finance leases are recognised initially at the fair value of the leased asset or, if lower, the 
present value of minimum lease payments at the inception of the lease. The corresponding liability is included 
in the statement of financial position as ‘obligations under finance leases’ with creditors. Lease payments are 
apportioned between finance charges and reduction of the lease liability using the effective interest method 
so as to achieve a constant rate of interest on the remaining balance of the liability. Assets held under finance 
leases are included in tangible fixed assets and are depreciated and assessed for impairment losses in the 
same way as owned assets. 
 
Operating leases 
 
Payments made under operating leases are charged to the profit and loss account on a straight-line basis. 

 
 
Holiday pay accrual 
 
A liability is recognised to the extent of any unused holiday pay entitlement which has accrued at the balance 
sheet date and carried forward to future periods. This is measured at the undiscounted salary cost of the 
future holiday entitlement so accrued at the balance sheet date. 
 
Dividends 
 
Equity dividends are recognised when they become legally payable.  Interim equity dividends are recognised 
when paid.  Final equity dividends are approved by the shareholders at an annual general meeting.  Dividends 
on shares recognised as liabilities are recognised as expenses and classified within interest payable. 
 
Exceptional items 
 
Items which are material either because of their size or nature, or which are non-recurring are presented 
separately on the face of the income statement. The separate reporting of exceptional items helps provide a 
better picture of the Company's underlying performance. Exceptional items could include asset impairment 
costs, significant restructuring costs or other particularly significant or unusual items.  

 
Reserves 
 
The Company's reserves are as follows: 
 

• Called up share capital reserve represents the nominal value of the shares issued. 

• Profit and loss account represents cumulative profits or losses, net of dividends paid and other 
adjustments. 
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Hydes' Brewery Limited 

 

Notes to the Accounts (continued) 
 

 
2 Judgements in applying accounting policies and key sources of estimation uncertainty 
 

In preparing these financial statements, the directors have made the following judgements: 
 

• Impairment of fixed assets 

Determine whether there are indicators of impairment of the Company's tangible assets.  Factors taken 
into consideration in reaching such a decision include the economic viability and expected future financial 
performance of the asset and where it is a component of a larger cash-generating unit, the viability and 
expected future performance of that unit. 

 

• Property, plant and equipment 

Property, plant and equipment are depreciated over their useful life taking into account, where appropriate, 
residual values. Assessment of useful lives and residual values are performed annually, taking into account 
factors such as technological innovation, maintenance programmes, market information and management 
considerations. In assessing the residual values, the remaining life of the asset, its projected disposal value 
and future market conditions are taken into account. Detail on property, plant and equipment can be found 
in note 13. 

 

• Retirement Benefits 

Hydes' Brewery Limited operates a defined benefit pension scheme. Actuarial valuations are performed to 
assess the financial position of the scheme. Assumptions used include the discount rate, inflation, pension 
increases and mortality rates.  By obtaining an external valuation by a qualified actuary, management is of 
the opinion that the risk relating to estimation uncertainty has been mitigated. Details can be found in note 
22. 
 

• Going Concern 

The Company has performed in line with its expectations in the year. Geopolitical uncertainty remains an 
issue with ongoing and recent wars in Ukraine and the Middle East. These conflicts have had a 
destabilising effect on global markets and it is expected an increase in inflation and interest rates are 
expected to follow. Business confidence still remains low due to the National Insurance rate and threshold 
changes, high UK energy prices and potential onerous legislative changes in the Employment Rights Bill.  
 
The Company has produced forecasts for a period covering one year from the date of signature of these 
financial statements. The Directors have performed reverse stress testing which includes assumptions 
modelling the profit and cash forecasts at different revenue percentages to reflect the impact of economic 
conditions affecting consumer spending. The forecasts show that the Company will still maintain 
significant headroom under the current banking facility and should sales levels fall, actions and mitigations 
are in place to react to ensure covenants should not be breached.  
 
A bank revolving credit facility of £16m has been agreed with Barclays which will expire in June 2027. The 
£8m interest rate swap is also in place until June 2027. Leverage and interest rate covenants have been 
set as part of the new facility and they were comfortably satisfied in the year. 

 
As part of the annual impairment review of the pub and asset values, the Company has written off 
£835,953. This review was carried out on the basis of realisable value and trading conditions expected in 
the next financial year. The Company recognises that there is uncertainty in the realisable value and levels 
of trade in the short to medium term. Many of the Company’s portfolio of properties were purchased over 
the 160-year history of Hydes’ Brewery. As a result, the total realisable value of these would be likely to 
significantly exceed the historic cost value included in the statutory accounts.  

 
The financial statements have been prepared on a going concern basis in light of the long-range forecasts 
prepared and the cash facilities of at least £16m currently available, of which £10.7m has been drawn down 
by 29 March 2026.  We note the net current liabilities position as shown in the balance sheet but are able 
to meet our financial obligations as they fall due. Having already negotiated the recent turbulent years and 
recorded above forecasted profits in the current financial year, the Company believes it is well placed to 
trade effectively in the future. 
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3 Turnover and operating profit  2026 2025 
  £ £ 

 Turnover, analysed as category, was as follows:   
    
 Managed Houses 38,768,171 38,296,416 
 Tenanted Houses 1,755,310 1,735,597 
 Other 664,046 773,723 
  _________ _________ 
    
  41,187,527 40,805,736 
  _________ _________ 
    
 All turnover was derived from sales in the UK. 

 
Operating profit is arrived at after charging: 

  

  2026 2025 
  £ £ 

    
 Inventory recognised as an expense 11,685,822 11,965,801 

 Repairs to properties and plant 794,303 720,474 

 Depreciation 2,365,174 2,294,335 
 Impairment loss 835,953 16,378 

 Auditors' remuneration   
 - statutory audit services 34,650 33,475 
 - tax compliance services 8,275 8,000 

 - other services 16,322 20,650 
 Hire and leasing charges   

 - Property 191,625 180,732 
 - Plant and Machinery 16,272 17,963 
 Defined contribution pension cost 579,708 564,410 

 Defined benefit pension scheme administrative expenses (see note 22) 145,156 153,699 

 Profit on sale of tangible fixed assets (excluding property) - 10,054 
  _________ _________ 
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4 Exceptional items and profit and loss on disposal   
  2026 2025 
  £ £ 
    
 Pub Impairment losses  (835,953) (16,378) 
  _________ _________ 
 Non-operating items:   
    
 (Loss)/profit on disposal of fixed assets   
 (Loss)/profit on disposal of other fixed assets (201,245) 10,054 
  _________ _________ 
    
 

As part of the Company's routine year-end review of pub and asset valuations the Company has written off  
£835,953 (2025 – write off of £16,378) to the value of its pub estate.  This is a consequence of a review of 
prospective realisable values of the pubs, which, after considering value in use, are estimated to be sufficient 
to justify the carrying value of the individual sites. Recoverable amount has been considered using all available 
information including EBITDA multiples deemed appropriate for the nature of the establishment, historical 
proceeds obtained for similar properties and independent industry and property publications. 

 
 
5 Employees   

  2026 2025 
  £ £ 
 Staff costs during the period:   
    
 Wages and salaries 13,541,763 13,146,986 
 Social Security costs 1,462,256 1,047,262 
 Defined contribution pension costs 579,708 564,410 
  _________ _________ 
    
  15,583,727 14,758,658 
  _________ _________ 
    
 Of this total £3,427,926 (2025 - £3,187,903) relates to part time employees.   
    
 The average number of employees of the Company during the year was: Number Number 
    
 Full time (average weekly hours worked 30 and above) 309 335 
 Part time 341 332 
  _________ _________ 
    
  650 667 
  _________ _________ 
 

A defined contribution pension scheme is operated by the Company on behalf of the employees. The assets 
of the scheme are held separately from those of the Company in an independently administered scheme. The 
pension charge represents contributions payable by the Company to the scheme and amounted to £579,708 
(2025 - £564,410). Company contributions amounting to £65,236 (2025 - £63,085) were payable to the 
scheme at year end and are included in creditors.
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6 Directors   
  2026 2025 
  £ £ 
 Remuneration in respect of directors was as follows:   
    
 Emoluments 539,654 559,616 
 Pension costs 34,919 39,497 
  _________ _________ 
    
  574,573 599,113 
  _________ _________ 
 

1 director participated in the defined benefit pension scheme during the year (2025 - 1). 
 
 Included in the above is remuneration excluding   
 pension costs in respect of the highest paid director  222,365 221,421 
  _________ _________ 
    
 The highest paid director's accrued pension benefits per annum 18,313 17,759 
  _________ _________ 

 
No directors have exercised any share options in the current or prior financial year. 

 
 
7 Interest receivable   
  2026 2025 
  £ £ 
    
 On bank balances 41,985 40,406 
  _________ _________ 
 
 
8 Interest payable   
  2026 2025 
  £ £ 
    
 On bank balances 581,924 618,966 
 Finance leases 2,115 1,789 
 Dividend on shares classed as financial liabilities 3,360 3,360 
  _________ _________ 
    
  587,399 624,115 
  _________ _________ 
 
 
9 Other finance costs   
  2026 2025 
  £ £ 
    
 Net interest on defined benefit liability (2,000) 5,000 
 Interest rate swap (gain)/loss  (16,324) 167,517 
  _________ _________ 
    
  (18,324) 172,517 
 Amortisation of finance costs 30,041 41,668 
  _________ _________ 
    
  11,717 214,185 
  _________ _________ 
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10 Tax on profit on ordinary activities   
  2026 2025 
  £ £ 
 Analysis of charge in year:   
 The taxation charge is based on the profit for the year  

and is made up as follows: 
  

 Corporation taxation   
 Corporation tax at 25% (2025 - 25%) 356,211 176,613 
 Adjustments in respect of previous years (33,895) (318,129) 
  _________ _________ 
    
 Total current tax charge 322,316 (141,516) 
  _________ _________ 
    
 Deferred taxation   
 Origination and reversal of timing differences 157,064 428,404 
 Adjustments in respect of previous years 35,757 257,241 
 Effect of changes in tax rates - 428,404 
  _________ _________ 
    
 Total deferred tax charge 192,821 685,645 
  _________ _________ 
    
 Tax on profit on ordinary activities 515,137 544,129 
  _________ _________ 
 
  2026 2025 
  £ £ 
 Factors affecting tax charge for year:   
 The tax assessed for the year is higher than the standard rate of 

corporation tax in the UK of 25% (2025 - higher than 25%).  The 
differences are explained as follows: 

  

    
 Profit on ordinary activities before taxation 144,496 1,404,868 
  _________ _________ 
    
 Profit on ordinary activities multiplied by the standard rate 

of corporation tax in the UK of 25% (2025 - 25%) 36,124 351,217 
    
 Effects of:   
 Fixed asset differences 460,072 237,499 
 Expenses not deductible for tax purposes 17,079 16,301 
 Adjustments to tax charge in respect of previous periods - current tax (33,895) (318,129) 
 Adjustments to tax charge in respect of previous periods - deferred tax 35,757 257,241 
 Adjust opening/closing deferred tax to average   
  _________ _________ 
    
  515,137 544,129 
  _________ _________ 

 
The aggregate current and deferred tax relating to items recognised in other comprehensive income is a loss 
of £83,750 (2025 - loss of £33,500).  For further information on deferred tax balances see note 21. 
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11 Dividends   
    

A final dividend of £1.50 per share in relation to the year ended 30 March 2025, was paid in July 2025. An 
interim dividend of 75p per share paid in December 2025, gives a total dividend of £2.25 per share paid in the 
current financial year. 

 
12 Profit per share   
  2026 2025 
  £ £ 
 The calculation is based on:   
    
 (Loss) / Profit for the financial year (370,641) 860,739 
  _________ _________ 
    
 and in respect of 50,003 Ordinary and 150,000 "B" Ordinary shares is 185.3p 430.4p 
  _________ _________ 
 
13 Tangible fixed assets      
 
      Payments in  

      advance  

   Long Short  and assets  

  Freehold leasehold leasehold Plant and under  

  Property property property machinery construction Total 

  £ £ £ £ £ £ 

 Cost       
 At 30 March 2025 28,754,947 1,548,165 196,896 36,235,139 910,690 67,645,837 
 Additions - - - - 2,292,716 2,292,716 
 Reclassification 167,381 - - 2,485,766 (2,653,147) - 
 Disposals (1,718,249) - - (1,406,340) - (3,124,589) 
  _________ _________ ________ _________ _________ _________ 
        
 At 29 March 2026 27,204,079 1,548,165 196,896 37,314,565 550,259 66,813,964 
  _________ _________ ________ _________ _________ _________ 
        
 Depreciation       
 At 30 March 2025 2,677,405 53,872 196,896 26,139,320 - 29,067,493 
 Impairment 835,953 - - - - 835,953 
 Charged in the year 75,574 3,430 - 2,284,170 - 2,363,174 
 Disposals (629,356) - - (1,184,650) - (1,814,006) 
  _________ _________ ________ _________ ________ _________ 
        
 At 29 March 2026 2,959,576 57,302 196,896 27,238,840 - 30,452,614 
  _________ _________ ________ _________ ________ _________ 
 Net Book Value       
 At 29 March 2026 24,244,503 1,490,863 - 10,075,725 550,259 36,361,350 
  _________ _________ _________ _________ _________ _________ 
        
 At 30 March 2025 26,077,542 1,494,293 - 10,095,819 910,690 38,578,344 
  _________ _________ _________ _________ _________ _________ 
 

As part of the Company's routine year-end review of pub and asset valuations the Company has written off  
£835,953 (2025 – write off of £16,378) to the value of its pub estate.  This is a consequence of a review of 
prospective realisable values of the pubs, which, after considering value in use, are estimated to be sufficient 
to justify the carrying value of the individual sites. Recoverable amount has been considered using all available 
information including EBITDA multiples deemed appropriate for the nature of the establishment, historical 
proceeds obtained for similar properties and independent industry and property publications.  
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13 Tangible fixed assets (continued) 
 

Vehicles (included within plant and machinery) with a net book value of £45,783 (2025: £66,291), are held 
under a finance lease. 

 
 
14 Investments    
    Trade 
    Loans 
    £ 
     
 At 30 March 2025   20,722 
 Investment in period   11,297 
 Repayments   (16,324) 
    _________ 
     
 At 29 March 2026   15,695 
    _________ 

 
Trade loans represent secured and unsecured loans to tenanted outlets.  

 
 
15 Stock   
  2026 2025 
  £ £ 
    
 Raw materials 29,871 38,122 
 Finished products and goods for re-sale 199,924 246,478 
 Managed house stock 447,218 420,109 
  _________ _________ 
    
  677,013 704,709 
  _________ _________ 
    
 

The replacement cost of stock is not materially different to the value stated above. 
 

 
16 Debtors: amounts falling due within one year   
  2026 2025 
  £ £ 
    
 Trade debtors 286,996 414,137 
 Other debtors 628,298 876,390 
 Corporation tax - 141,516 
 Interest rate swap - cash flow hedge 51,859 35,535 
 Prepayments and accrued income 325,558 346,511 
  _________ _________ 
    
  1,292,711 1,814,089 
  _________ _________ 
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17 Creditors: amounts falling due within one year   

  2026 2025 

  £ £ 

    

 Trade creditors 344,827 1,214,621 

 Corporation tax 356,344 - 

 Social Security and other taxes 1,149,565 1,085,861 

 Obligations under finance leases 11,175 11,175 

 Other creditors 1,176,310 1,007,830 

 Accruals and deferred income 2,021,926 2,264,311 

  _________ _________ 

    

  5,060,147 5,583,798 

  _________ _________ 
 

 
 
18 Creditors: amounts falling due after one year 
    
  2026 2025 
  £ £ 
    
 Bank loan (secured) 10,700,000 12,900,000 
 Obligations under finance leases 38,889 50,221 
 Shares classed as financial liabilities 80,000 80,000 
  _________ _________ 
    
  10,818,889 13,030,221 
  _________ _________ 

 
In June 2022 the Company refinanced its bank facilities with the Barclays Bank plc.  They comprised of a 
revolving credit facility of £16,000,000 due for repayment by June 2025. The revolving credit facility accrues 
interest at a variable rate equivalent to SONIA plus 1.2% for the first year and then SONIA plus 1.3% 
thereafter. Arrangement fees of £80,000 for the refinance were incurred. This agreement has now been 
extended to June 2027 at a variable rate equivalent to SONIA plus 1.25%. 
 
These borrowings are secured by charges on certain properties and a debenture over all the assets of the 
Company.  

 
The Company entered into a floating to fixed interest rate swap of £8,000,000 at a rate of 2.58% expiring on 
22 June 2025. This has also been extended in line with the bank facilities to expire in June 2027 at a rate of 
3.66%. 
 
Shares classified as financial liabilities comprise 4.2% cumulative preference shares of £1 each which carry 
an entitlement to a fixed dividend at the rate of 4.2% per annum. 
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18 Creditors: amounts falling due after one year (continued) 
 
 Maturity of debt       
  2026 2025 2026 2025 2026 2025 
  Loans Loans Finance Finance Preference Preference 
    leases leases Shares Shares 
  £ £ £ £ £ £ 
        
 In one year or less, or on 

demand 
- - 11,175 11,175 - - 

        
 In more than one year but 

not more than two years 10,700,000 - 11,175 11,175 - - 
        
 In more than two years but 

not more than five years - 12,900,000 27,714 39,046 - - 
        
 In more than five years - - - - 80,000 80,000 
  _________ _________ ______ ______ _________ _________ 
        
  10,700,000 12,900,000 50,064 61,396 80,000 80,000 
  _________ _________ ______ ______ _________ _________ 
 
 
19 Financial instruments 

 
The Company's financial instruments may be analysed as follows: 
 

    
  2026 2025 
  £'000 £'000 
    
 Financial assets   
 Financial assets measured at fair value through profit or loss 15,695 20,722 
 Financial assets that are debt instruments measured at amortised cost 2,402,106 3,371,053 
  _________ _________ 
    
 Financial liabilities   
 Financial liabilities measured at amortised cost (14,323,063) (17,466,762) 
 Derivative financial instruments designated as hedges of variable 

interest rate risk 51,859 35,535 
  _________ _________ 

 
Financial assets measured at fair value through profit or loss comprise fixed asset investments in trade loans. 
 
Financial assets measured at amortised cost comprise cash, trade debtors and other debtors. 
 
Financial liabilities measured at amortised cost comprise preference shares, bank loans and overdrafts, trade 
creditors, other creditors and accruals. 
 
Derivative financial instruments designated as hedges of variable interest rate risk comprise interest rate 
swaps. 
 
Information regarding the Company's exposure to and management of credit risk, liquidity risk, market risk, 
cash and flow interest rate risk is included in the Directors' report. 
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20 Provision for liabilities and charges: deferred taxation   
  2026 2025 
  £ £ 
    
 At 30 March 2025 3,365,183 2,646,038 
 Deferred tax charged in the statement of income 192,821 685,645 
 Deferred tax charged in the statement of comprehensive income 83,750 33,500 
  _________ _________ 
    
 At 29 March 2026 3,641,754 3,365,183 
  _________ _________ 
 
 
21 Deferred taxation     
 
 Deferred tax liability   
 
   

Accelerated 
Capital 

 Allowances 

 
Pension 

Scheme related 
deferred tax 

Disallowed 
Provisions 
and other 

deductions 

 
 
 

Total 
  2026 2026 2026 2026 
  £ £ £ £ 
      

 Deferred tax liability (3,568,313) (73,441) - (3,641,754) 
  _________ _________ _________ _________ 
 
   

Accelerated 
Capital 

Allowances 

 
Pension 

Scheme related 
deferred tax 

Disallowed 
Provisions 
and other 

deductions 

 
 
 

Total 
  2025 2025 2025 2025 
  £ £ £ £ 
      

 Deferred tax liability (3,375,450) 7,155 3,112 (3,365,183) 
  _________ _________ _________ _________ 
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22 Retirement benefits 

 
The Company operates a defined benefit pension scheme in the UK. Liability calculations were carried out 
using membership information as at 29 March 2026.  With effect from 5 April 2007, the Scheme was closed 
to future accrual and member contributions ceased from that date. The employer made payments during the 
year relating to Scheme expenses of £145,156, including PPF levies. The employer does not expect to make 
any contributions to the Scheme in the next financial year, except any payments relating to Scheme expenses, 
including PPF levies.  All obligations and liabilities of the Company under any Scheme deficit recovery plan, 
schedule of contributions, schedule of payments and any other payment obligations are secured by a second 
priority debenture over all the assets of the Company.  

 
  2026 2025 2024 
  % % % 
 Principal actuarial assumptions used at the balance sheet date    
     
 Discount rates 6.05 5.50 4.59 
 Inflation - RPI 3.40 3.30 3.42 
 Inflation - CPI 3.05 2.90 2.97 
 Future pension increases - RPI max 5% 3.26 3.18 3.28 
 Future pension increases - CPI max 3% 2.39 2.32 2.35 
 Mortality rates    
 - for a male aged 60 now 25.9 25.1 25.2 
 - at 60 for a male member aged 45 now 27.4 26.7  26.3 
 
  2026 2025 
  £ £ 
 Reconciliation of present value of plan liabilities   
    
 At the beginning of the year 22,000 (107,000) 
 Scheme administration expenses (145,156) (153,699) 
 Interest cost 2,000 (5,000) 
 Actuarial gain 335,000 134,000 
 Contributions by employer 145,156 153,699 
  _________ _________ 
    
 At the end of the year 359,000 22,000 
  _________ _________ 
 
 Changes in the value of scheme liabilities are as follows: 2026 2025 
  £ £ 
    
 Opening defined benefit obligation 10,855,600 12,139,600 
 Interest expense 569,000 541,000 
 Benefits paid (1,009,000) (703,000) 
 Actuarial gain  (136,000) (1,122,000) 
  _________ _________ 
    
 Closing defined benefit obligation 10,279,600 10,855,600 
  _________ _________ 
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22 Retirement benefits (continued) 
 
 Changes in the fair value of scheme assets are as follows:   
  2026 2025 
  £ £ 
    
 Opening fair value of scheme assets 10,877,600 12,032,600 
 Interest income 571,000 536,000 
 Scheme administration expenses (145,156) (153,699) 
 Actuarial gain / (loss) 199,000 (988,000) 
 Contributions by employer 145,156 153,699 
 Benefits paid (1,009,000) (703,000) 
  _________ _________ 
    
 Closing fair value of scheme assets 10,638,600 10,877,600 
  _________ _________ 
    
 Fair value of plan assets 10,638,600 10,877,600 
 Present value of plan liabilities (10,279,600) (10,855,600) 
  _________ _________ 
    
 Pension scheme asset/(liability) 359,000 22,000 
  _________ _________ 
 
  2026 2025 
  £ £ 
 The composition of scheme assets   
    
 Gilts 9,021,600 - 
 Hedge Funds - 1,124,100 
 Bonds 1,351,100 4,745,200 
 Property 10,600 1,918,000 
 Liability Driven Investments - 3,082,000 
 Cash  255,300 8,300 
  _________ _________ 
    
 Total market value of assets 10,638,600 10,877,600 
  _________ _________ 
    
 Return/(loss) on Scheme Assets 770,000 (452,000) 
  _________ _________ 
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22 Retirement benefits (continued) 
 

The following amounts have been recognised in the income statements: 
  2026 2025 
  £ £ 
 Operating profit:   
 Administrative expenses 145,156 153,699 
  _________ _________ 
    
  145,156 153,699 
  _________ _________ 
    
 Other finance costs:   
 Interest income on scheme assets 571,000 536,000 
 Interest on pension scheme liabilities (569,000) (541,000) 
  _________ _________ 
    
 Net interest on the defined benefit asset 2,000 (5,000) 
  _________ _________ 
    
 Analysis of actuarial gain recognised in other comprehensive income   
 Actual return less interest income included in net interest income 199,000 (988,000) 
 Changes in assumptions underlying the present value of the scheme 

liabilities 
 

136,000 
 

1,122,000 
  _________ _________ 
    
  335,000 134,000 
  _________ _________ 
 
 
23 Share capital   
  Issued and fully paid 
  2026 2025 
  £ £ 
    
 Ordinary shares of £1 each 50,003 50,003 
 "B" Ordinary shares of £1 each 150,000 150,000 
  _________ _________ 
    
  200,003 200,003 
  _________ _________ 
    
 Shares classified as financial liabilities   
 4.2% Cumulative Preference shares of £1 each 80,000 80,000 
  _________ _________ 
    
  280,003 280,003 
  _________ _________ 
 

The “B” Ordinary shares carry no right to attend or vote at general meetings. The Cumulative Preference 
shares are non-equity shares which carry an entitlement to a fixed dividend of 4.2% of capital per annum.  
Holders of cumulative preference shares have no right to attend or vote at general meetings, unless dividends 
are more than three months in arrears or when it is proposed to pass a resolution to wind up the Company or 
a resolution affecting the rights of the preference shares.  
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24 Leases 

 
Finance leases 
 
The Company’s future minimum lease payments are as follows: 
 

  2026 2025 
  £ £ 
    
 Not later than 1 year 11,175 11,175 
 Later than 1 year and not later than 5 years 39,046 33,526 
 Later than 5 years - 16,695 
  _________ _________ 
    
 Total 50,221 61,396 
  _________ _________ 

 
 
The finance leases are for two vans which are rented for a period of up to 5 years.  The net book value of 
£45,783  (2025: £66,291), is included within the Plant and Machinery category in the fixed assets note (note 
13).  The lease agreements are for fixed lease payments and include a final balloon payment at the end of the 
lease term. 
 
Operating leases 
 
The Company had minimum lease payments under non-cancellable operating leases as set out below: 

 
  2026 2025 
  £ £ 
    
 Not later than 1 year 170,793 172,286 
 Later than 1 year and not later than 5 years 255,476 7,476 
 Later than 5 years 4,493 - 
  _________ _________ 
    
 Total 430,762 179,762 
  

 
_________ _________ 

Property and operating lease payments amounting to £170,793 (2025 - £172,286 ) are due within one year.   
 
 
25 Related party disclosures 
 

The ultimate controlling party of the Company is considered to be the Hyde family. 
 
The Directors received dividends in aggregate on the same terms as the other shareholders, of £18,272 (2025 
- £17,054).  
 
Key management personnel for the Company include all Directors set out on page 1 who have authority and 
responsibility for planning, directing and controlling the activities of the Company. The total compensation paid 
to key management personnel for services provided to the Company was £574,573 (2025 - £599,133 ). 
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